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The Prichard Committee for Academic Excellence is an independent, non-

profit, nonpartisan group of volunteers who have worked since 1983 to improve 
education. The group provides information and materials to educators, policy-
makers and citizens across the state on a variety of student achievement and 
public school issues. The committee is not affiliated with Kentucky state 
government. It is named for the late Edward F. Prichard Jr., a lawyer from Paris, 
who in 1980 led a citizens’ committee on improving Kentucky’s universities. 

Kentucky’s effort to offer free coaching and 
assistance to needy first-time parents served more 
than 9,400 families in its 2012-13 program year, 
delivering services that have proved to reduce 
premature births, low birth-weight babies and early 
childhood developmental delays for participating 
families. 

The voluntary Health Access Nurturing Develop-
ment Services program, known as HANDS, is 
provided by the state Department for Public Health, 
and reaches parents through a home visitation 
program for new and expectant parents. 

While outreach efforts include all parents seeking 
assistance, pregnant women or new parents are 
screened for “stress factors” using an outside 
assessment tool. Varying levels of assistance are 
provided based on assessed needs. 

Trained case workers and a team including 
registered nurses, social workers and licensed 
paraprofessionals answer questions and guide families 
through steps to ensure a healthy pregnancy and 
positive environment for newborns and toddlers, 
delivering information and pointing families toward a 
range of services that could help parents or children 
address needed issues. 

In 2012-13, for example, 220 mothers screened 

Governor Encourages Parent Leaders

Kentucky’s teacher evaluation system is being 
overhauled into a far more comprehensive “effectiveness 
system” that will more thoroughly monitor and measure 
the work of teachers and administrators across the state. 

The ambitious reforms are beginning in every district 
this year with full implementation set for next year. 
Eventually, results from the new Professional Growth and 
Effectiveness System will be reported alongside state test 
scores, graduation rates, and other performance indicators 
that go into school and district accountability ratings. 

“This system is designed to produce quality, 
meaningful feedback to improve student outcomes,” said 
Felicia Cumings Smith, the associate commissioner at the
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state education department overseeing the process known 
as PGES. “If teachers take ownership of this system and 
engage with their supervisors and peers, it will yield data 
that can be used to help them become better.” 

Educators across the state are in the midst of a 
massive training push to ensure quality and consistency in 
teacher evaluation and planning for professional growth. 
The new system will impact each of the state’s 43,000 
classroom teachers and principals at all Kentucky schools. 
The challenge of implementing the complicated and time 
consuming system is expected to require major attention 
from state education leaders and education associations

Gov. Steve Beshear emphasized the importance of parent involvement in schools during an appear-
ance at the Governor’s Commonwealth Institute for Parent Leadership session in Louisville on 
Oct. 19. Mayor Greg Fischer and Jefferson County Superintendent Donna Hargens also praised 
the participants for their commitment to improving schools. (See related story, Page 6.)

See Makeover, Page 4  
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Enough: Eroding Finances Threaten Students  
I have often told superintendents that budget cuts 

can actually be helpful if they force a focus on setting 
priorities and improving efficiency. But there comes a 
time when enough is enough, and I believe we have 
now passed that point.  

In fact, I believe the clouds are gathering for a 
perfect storm that will set our schools up for failure. 
The clouds are numerous, but here are three of the 
most troubling: 

 The sequester resulting from federal budget cuts 
 State budget cuts 
 Fear at the local level 

As I elaborate, keep in mind that the same people 
who contend our schools 
are not performing at 
high enough levels are 
the same ones who 
oppose the funding our 
schools need to succeed. 
They fail to recognize 
that support is critical if 
we have any chance of 
educating students to be 
prepared for the jobs of 
the future and the 
international economy 
that will provide those 
jobs. 

FEDERAL CUTS 
The report “Surviving 
Sequester, Round One: 
Schools Detail Impact of 
Sequester Cuts” sums up 

the negative impact this funding — or non-funding — 
is having on children. The American Association of 
School Administrators report notes: 

“The cuts of sequestration will translate into 
reductions in and eliminations to personnel, 
curriculum, facilities and operations. Respondents 
reported that the cuts of sequestration would mean 
reducing professional development (59 percent), 
eliminating personnel (53 percent), increasing class 
size (48 percent) and deferring technology 

purchases (46 percent). The bottom line is that schools 
and students continue to pay the price for failed federal 
spending policy. 

STATE DECLINES 
Although some states are beginning to recover 

from the economic downturn, many are still cutting 
their budgets. A recent Southern Regional Education 
Board legislative report noted increases in several 
states' education budgets. But as these states move 
forward, states like Kentucky are put farther behind 
with flat or reduced education spending. 

LOCAL FEARS 
In some cases, school boards increase local funding 

to help offset state and 
federal reductions. But 
many local school board 
members fear state and 
federal officials will 
never do what they 
should to provide for 
schools and children. 

Business leaders 
understand the need for 
high expectations and rig-
orous standards to pre-
pare students for college 
and career. Thomas J. 
Donohue, president and 
CEO of the U.S. Cham-
ber of Commerce, and 
John Engler, president of 
the Business Round- 
table, wrote an op-ed about the need for the Common 
Core State Standards. They wrote, “Our future is on 
the line. We urge governors and state legislators not to 
squander this opportunity to turn America’s education 
system around.” 

We must embrace the higher standards for our kids. 
But we are at a critical crossroads — continue on a 
path where our future will be determined by countries 
that do a much better job of educating their people, or 
step up now and make the investments that ensure we 
are an educated country that determines its own future.

‘Support is 
critical if  
we have any 
chance of 
educating 
students to  
be prepared  
for the jobs  
of the future. ’ 

r e a ch i ng  u s  
by mail —271 W. Short St., Suite 202 

Lexington, KY 40507 
by phone — (859) 233-9849 

online — www.prichardcommittee.org  

Perspectives is printed once a year and published 
regularly throughout the year as an e-mail newsletter. 

Contact us to be added to our electronic distribution list 
or to suggest others to add to our list.

Marcum Tapped To Lead 
State Board of Education 

Prichard Committee member Roger Marcum of 
Bardstown, a former superintendent and current 
executive vice president at St. Catharine College, 
was elected chairman of the state Board of 
Education in August. He succeeds David Karem of 
Louisville, a former state legislator and current 
president of the Louisville Waterfront Development 
Corp., who continues to serve on the board. 

Marcum is a graduate of Berea College and 
Eastern Kentucky University. He served as president 
of the Kentucky Association of School Superin-
tendents, Kentucky Association of School Admini-
strators, the Kentucky Association of School 
Councils and the Council for Better Education.  

Brigitte Blom Ramsey of Pendleton County, a 
fellow of the Governor’s Commonwealth Institute 
for Parent Leadership, was elected the board’s vice 
chair. She is manager of Strategic Resources and 
Public Policy for United Way of Greater Cincinnati. 

In addition to Marcum, the Prichard Commit-
tee’s membership includes another current member 
of the state Board of Education — Mary Gwen 
Wheeler of Louisville. Two current Prichard 
members also served as state board chairs, Joseph 
W. Kelly of Salvisa (1991-98) and Helen W. 
Mountjoy of Utica (1998-2004).  

By Stu Silberman 
Executive Director

Education Secretary Visits Ky. 

U.S. Secretary of Education Arne Duncan, center, 
visited Whitley County on Nov. 1 as part of an early 
learning tour. He is pictured at a forum at Pleasant 
View Elementary with, from left, Delmar Mahan, a 
local school board member and businessman who 
serves on the Prichard Committee’s Business Leaders 
for a Strong Start; state Attorney General Jack 
Conway; Mark Shriver, senior vice president of 
strategic initiatives for Save the Children; Senate 
President Robert Stivers of Manchester; Rep. Regina 
Bunch, R-Williamsburg, and Kenneth Carr, pastor of 
Wolf Creek Baptist Church in Williamsburg.
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New School Updates Explains Ky. Education Issues

State Seeking New Test Options 
After ACT Discontinues Exams
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The Prichard Committee recently published a new 
edition of its Kentucky School Updates: A Parent/Citizen 
Guide, a publication designed to explain basic elements of 
the state’s education system. The guide, which now traces 
its roots more than two decades, is designed as a primer 
on major aspects of Kentucky’s education system, helping 
parents and citizens understand what school programs are 
and how they are meant to work. 

The current edition, at www.prichardcommittee.org/ 
parents, covers topics from the state’s accountability 
system to school governance and reading programs.

Officials from the Kentucky education department 
announced in September that ACT, Inc., the company 
that produces college-readiness exams used as part of the 
state accountability system, is phasing out two tests that 
show progress toward ACT success. 

Ken Draut, the state’s associate commissioner for 
assessment and accountability, explained in a meeting 
for superintendents that PLAN, now given to all 10th 
graders, and EXPLORE, given statewide to 8th graders, 
will be dropped by test-publisher ACT after 2014.  

As a result, the state is seeking bids for new college- 
and career-readiness testing providers to cover the 8th 
grade and 10th grade college-readiness areas. Education 
leaders said they don’t foresee major problems transi-
tioning to new tests.

Toyota Doubles Funding 
Targeting Pre-K Support 

Toyota announced this summer that it will 
double its investment in early childhood 
education in Kentucky, devoting $1 million to 
creating programs to educate families of 
young children at 62 schools through 2016. 

Toyota Motor Manufacturing Kentucky, 
Inc., and Toyota Motor Engineering & Manu-
facturing North America will fund Toyota 
bornlearning Academies through United Way 
of Kentucky. The academies launched last fall 
in 10 Kentucky elementary schools and 
expanded to 12 more this fall. The program 
will grow in subsequent years. 

The academies teach parents and 
caregivers of children from prenatal to five 
years old how to turn everyday moments into 
learning opportunities.  

Toyota officials said the effort is a 
response to assessments that show that only 
one in four Kentucky children are ready for 
kindergarten.  

“As a community, we must join together 
to turn around these statistics, and the Toyota 
bornlearning Academies help do just that,” 
said Mike Price, vice president of admini-
stration for the company’s motor manufac-
turing operation in Kentucky. 

“Part of our basic mission is to give people education 
information so they can be engaged in advocating for 
improved schools. To be engaged, you have to know 
what’s going on and what’s expected,” said Cindy Heine, 
associate executive director of the Prichard Committee 
who has compiled Kentucky School Updates since it was 
launched in 1992 in the wake of the Kentucky Education 
Reform Act. 

The guide has proven to be an easy-to-understand 
reference on a range of school programs. In the chapter 
focused on school technology, for example, the guide 
explains the role of school district technology 
coordinators and the statewide Student Technology 
Leadership Program. The chapter shows state funding 
trends for technology programs and covers outside 
programs that support student learning such as Kentucky 
Education Television’s Encyclomedia or the Kentucky 
Virtual Library with links directly to program sites. 

Chapters in the new edition cover alternative school 
schedules and calendars; assessment and school 
accountability; career and technical education; early 
childhood programs; equal opportunities in education; 
extended school services; finance; family resource/youth 
services centers; goals for Kentucky schools; governance; 
high schools; parent involvement; primary school; 
professional development; reading programs; school-
based decision making; school safety; students with 
special needs; teacher preparation and the education 
professional, and technology and education. 

Online readers can view individual chapters or 
download the full guide at no charge.



  across the state for months or years. 
Mary Ann Blankenship, executive director of the 

Kentucky Education Association, said that implement-
ation will be challenging, but said it is past time for the 
state to improve its system for addressing and improving 
teaching quality. 

“In many school districts, teacher evaluation has 
been fairly perfunctory,” she said. “This system will be 
much more in-depth and consistent around the state. 
This process started with agreement about a description 
of what an effective teacher looks like and found 
multiple ways to measure that.” 

“We haven’t had true criteria with expectations for 
the teacher’s role,” added Amanda Ellis, principal of 
Emma B. Ward Elementary in Anderson County, who is 
piloting the program this year with five teachers. “This 
uses a research-based framework to show teachers 
where they are and how they move to the next step.” 

In place of the current routine — a series of short 
teacher observations by the principal — the new system 
requires longer observations from principals trained on 
what to look for and how to measure it, observations by 
teachers’ peers, teacher reflection, a report on academic 
growth by students served by the teacher, a teachers’ 
professional growth plan and results of a student survey 
about a teachers’ performance. Effectiveness will be 
measured in planning and preparation, classroom 
environment, instruction, student growth and profes-
sional responsibilities. 

MULTIPLE MEASURES 
The system was field tested in 54 districts last school 

year with those experiences used to tune the system for 
the statewide roll-out.  

Officials said the multi-year development and 
implementation process — basic planning began in 
2010 — gives the state the best opportunity to build 
awareness, address concerns and issues, and make the 
transition to a new system as smooth as possible. 

A separate evaluation makeover for administrators is 
also part of the system. (See related item, Page 5.) 

Smith said that replacing the evaluation system was 
a necessary step in the state’s effort to implement new 
academic standards and base its definition of student 
proficiency on higher performance on state tests. 

The new system will measure teachers and principals 
on a scale that moves from the lowest level, ineffective, 
to developing, accomplished and, the highest level, 
exemplary. 

The system starts with intensive training. Principals 
and others who will evaluate certified staff are required 
to complete an extensive training program.  

Training is designed to help ensure consistent 
application of scoring criteria for the various elements of 
the system. For teachers, that includes: 

 Planning & Preparation — including showing 
knowledge of content and teaching methods, knowing 
students, designing instruction and assessment, and 
using teaching resources. 

 Classroom Environment — made up of 
cultivating respect and rapport, developing a culture of 
learning, managing student behavior, and organizing 
space. 

 Instruction — comprised of communicating 
with students, leading quality discussions and 
questioning, engaging students in learning, developing 
assessments, and showing flexibility. 

 Professional Responsibilities — including 
maintaining records, communicating with families, 
being involved with colleagues, demonstrating ethical 
conduct, and reflecting on teaching. 

 Student Growth — with attention to setting 
achievement goals, ensuring challenge, and analyzing 
results. 

In addition to feedback from supervisors and self-
reflection, Smith said the addition of peer observations 
should be a big step forward in helping teachers know 
where they stand and how they might improve. 

“For many years, teachers have longed for real, 
specific feedback about areas of need specific to their 
content or grade level,” she said. “We see great potential 
in having peers as part of the system and the formation 
of better teaching in a way that can help to elevate the 
profession.” 

Teachers will also hear from students. In grades 
3-12, students will take an online survey that covers the 
five areas of effectiveness described above. Organizers 
said that students’ opinions about teaching practices, 
learning conditions and their own engagement should 
inform the overall system. 

DRAWING ON PREVIOUS EXPERIENCE 
All aspects of the system, including the student 

survey, are drawn from previous experience, particularly 
the Measures of Effective Teaching Project launched in 
2009 by the Bill & Melinda Gates Foundation. About 
3,000 teachers in urban school systems around the 
country participated over two years. The project focused 
heavily on including student achievement data in 
evaluations and producing feedback that would be 
clearly used as “actionable data on specific strengths and 
weaknesses.” 

Evaluation of the Gates MET Project also found that 
teachers who produced student achievement gains also 
got favorable student feedback.  

The state drew heavily on research and materials to 
measure teacher effectiveness developed by Charlotte 
Danielson, a leading author and consultant in the field. 
(See related item, Page 5.) A panel of Kentucky 
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FOR MORE INFORMATION
Resources about the Professional Growth and 

Effectiveness System are available at the state 
education department’s Web site: education.ky.gov/
teachers/HiEffTeach/Pages/default.aspx. Download 
a two-page overview at education.ky.gov/teachers/
HiEffTeach/Documents/PGES%20Overview.pdf. 

‘E’ is for Effectiveness 
Education leaders are eager for the public to 

know that its revamp of teacher evaluation is about a 
bigger idea: building a system that provides rich 
feedback that can promote teacher and principal 
growth. Indeed, the word evaluation is absent from 
the name of the new program — Kentucky’s 
Professional Growth and Effectiveness System. 

Making sure that educators and the public 
understand that the “E” for effectiveness is a big part 
of making sure people understand what the changes 
are all about. 

  “Evaluation systems 
primarily sort people,” 
said Mary Ann Blank-
enship, executive di-
rector of the Kentucky 
Education Association.  
   Research shows that 
performance by most 
teachers falls in a 
similar range, making 
traditional evaluation 
systems “not that 
much help,” Blank-
enship said. A more 
sophisticated system 
that can provide in-
formation tailored to 

each teacher’s work will go much further toward 
designing professional growth plans that will yield 
results for students and schools, she added. 

“This is a teacher effectiveness system,” Blank-
enship said. “The whole reason we are so deeply 
involved is to help every teacher in Kentucky to get 
better.” 

State officials said it is likely to take a while for 
educators and the public to move beyond seeing 
PGES as simply a new evaluation program.  

“I’m not sure there is a way to get around it,” 
said Felicia Cumings Smith, the associate commis-
sioner at the Kentucky education department 
leading development and implementation of the 
new system. “We talk about how this system is 
about effectiveness and are very clear that this is 
about growing teachers and leaders.” 

‘The whole 
reason we are  

so deeply 
involved is to 

help every 
teacher in 
Kentucky  

to get better.’ 
 

— Mary Ann Blankenship 
Kentucky Education Association

Makeover 
Continued from Page 1 
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Administrators Also See Changes 
The state’s new Professional Growth and 

Effectiveness System will mean more extensive 
evaluations and professional feedback for all 
principals. 

The new system, also set for statewide imple-
mentation next fall, will use seven performance 
standards to measure principal effectiveness: in-
structional leadership, school climate, human 
resources management, organizational manage-
ment, communication and community relations, 
professionalism and student growth. 

A field test in 2012-13 included 30 principals. 
The system will include a combination of 
observations and school visits, surveys, self 
reflection, and professional growth planning as 
sources of information to be considered. Principal 
performance will register on the same four-level 
scale as teachers. 

Under the system, principals will get a mid-year 
review and a summative evaluation. For principals 
who fall short of expectations, district leaders will 
define support, targeted supervision, or other 
avenues for improvement. 

A Superintendent PGES is being piloted in 21 
districts this year aiming for statewide imple-
mentation in 2015-16. School boards may opt for 
the new system or a locally developed, comparable 
system, state officials said. 

Leading Voices 
To define its expectations for teachers and set 

new standards for evaluation and professional 
growth, Kentucky turned to the work of author and 
consultant Charlotte Danielson.  

Her “Framework for Teaching,” includes 22 
components made up of 76 smaller elements that 
cover planning and preparation, classroom en-
vironment, instruction and professional respons-
ibilities. That framework is the foundation for 
Kentucky’s new PGES system for teachers. 

The system measuring principals draws from the 
work of James Stronge, a professor of educational 
policy, planning, and leadership at the College of 
William and Mary in Williamsburg, Va. He also 
heads Stronge & Associates, a consulting firm.  

Materials on Stronge’s evaluation products state 
that his system is based on research and connects 
with a multi-state set of standards for school leaders 
with extensive field testing.  

Much like the teacher system, it includes 
standards in the six areas Kentucky will measure 
and a rubric describing four performance levels.  

educators worked to make sure materials 
and research produced a system that would 
yield the desired effectiveness gains in the 
state.  

Blankenship of KEA said the state’s 
leaders and those advising the state 
education department are closely watching 
other states like Colorado, Massachusetts 
and Illinois already moving forward on 
new effectiveness measures. She said that 
Kentucky’s approach of “go slow to go 
fast” was adopted after seeing difficulties 
encountered by some states that moved 
aggressively to implement new evaluation 
programs and ran into problems, backlash 
or both.  

While public awareness — and expanding famil-
iarity among educators — remains a major challenge, 
Blankenship said the state is moving deliberately to 
implement the system by testing and refining its 
components prior to next year’s statewide launch. 

“As with any complicated, complex system, there 
are a number of issues that are arising, but that’s the 
reason for extended field tests — finding out what issues 
are about design and what involves people,” 
Blankenship said. 

PREPARING TEACHERS 
Beyond becoming acquainted with the many facets 

and procedures involved in the new system, the state 
must also prepare teachers for a new, deeper 
conversation about information the system will yield.  

Smith said that feedback from peers, supervisors, 
students, performance and one’s own reflections should 
help point toward more productive training as well as 
areas of need for the short-term or long haul.  

At first, however, teachers may focus 
more on how the system labels 
performance along the ineffective-
developing-accomplished-exemplary 
continuum rather than simply telling most 
teachers they have met expectations. 
“Differentiating performance shouldn’t be 
viewed as a negative, it should be seen as 
diagnostic,” Smith said. For teachers, the 
information from the system can lead to 
improved performance. For supervisors 
and school leaders, the system should 
provide information that will help make 
sure strong teachers are assigned to strug-
gling students or ensure teachers are 
making progress that will get better 

results. For teachers, schools and students, the system 
should move toward its goal of greater effectiveness, its 
architects said. 

As the more complex system rolls out, it is likely to 
run up against misunderstanding. It is also prone to 
complaints of being too time consuming and complicated 
for educators who feel stretched already by new 
standards, new tests and meeting myriad student needs. 
The system also ups the ante for schools as results from 
PGES will count as part of a school’s accountability rating. 
(The original plan was to have results from 2014-15 count 
in schools’ and districts’ accountability rating. The state 
has now asked federal officials to push that plan back one 
year.) Leaders of the system see challenges as inevitable 
and hope the implementation schedule will help address 
and allay concerns.  

“Any system of this magnitude would be impossible 
to implement without some hiccups, but teachers and 
leaders are embracing the system because they know it’s 
the right thing to do,” Smith said. “In the old system, 
there was one measure, an observation, and very limited 
expectations and requirements.” 

She said the effectiveness measures go hand-in-hand 
with new standards and raising the bar for reaching 
proficiency for students. “You can’t tinker with one part 
of the system and expect transformation to occur,” 
Smith said. “We have to invest in the workforce.” 

Proponents said the system provides an opportunity 
for teachers to claim greater ownership of their own 
development and act on new information, opening a 
promising new avenue for professional growth. 

“Our teachers love the feedback,” said Ellis, the 
Anderson County principal who has served four years 
on the steering committee developing the system. “It is 
very specific, and it is based on what’s happening in the 
classroom.” 

“This gives teachers a new tool to take control of 
their own professional learning,” noted Blankenship. 
“They can identify the areas where they want to grow 
and support that growth.” 

‘You can’t  
tinker with  

one part  
of the system 

and expect 
transformation 

to occur.’ 
 

— Felicia Cumings Smith 
Kentucky Department 

of Education

A NEW ROLE FOR STUDENTS 
Student opinions will be one factor considered under 
the state’s growth system for teachers. Students will 
be asked the extent to which they agree with about 
two dozen statements, such as: 

GRADES 3-5 
 In this class, we learn to correct our mistakes. 

 School work is interesting. 

 Homework helps me learn. 

GRADES 6-12 
 Our class stays busy and does not waste time. 

 My teacher explains difficult things clearly. 

 My teacher wants us to share our thoughts. 
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87 Fellows Graduate First Institute Linked to Governor’s Office
Eighty-seven parents participated in three 

sessions of the Governor’s Commonwealth Institute 
for Parent Leadership, attending six days of free 
training to parents with the goal of expanding their 
ability to work to increase parent involvement and 
student achievement in their local schools. 

Beyond the training, parents will plan and 
initiate a project focused on academic improvement 
at their child’s school. The project, completed with 
the help of institute coaches, also has the goal of 
involving even more parents in local schools. 

This fall’s sessions marked the first time the 
Institute, in its 17th year, was affiliated with the 
Governor’s Office. To mark the occasion, Gov. 
Steve Beshear spoke to participants at the institute 
in Louisville. In addition, Presidents Wayne D. 
Andrews of Morehead State University and James 
L. Hurley of the Univeristy of Pikeville joined an 
August session in Prestonsburg. 

UNIVERSITIES BACK E. KY. PROGRAM 
Twenty-two parents from the 32-county 

service area of the universities in Morehead and 
Pikeville completed the institute held at Jenny 
Wiley State  Resort Park starting in August and 
ending in October. New fellows from the 
program are Mary Crowley representing schools 
in Ashland; Vicki Aleshire, Kelly Hanshaw, Lisa 
Huff and Shannon Kimbler of  Boyd County; 
Lavon Oakley and Janena Reynolds, Carter 
County; James Brown, Fayette County; Shelia 
Hall, Gwen Hutchinson, Yvette Latta, Tammy 
Meade, Susan Spurlock and Stephanie Stamper, 
Floyd County; Mary Gibson, Magoffin County; 
Marcelli Gauze, Martin County; Patti Elam and 
Karen Standafer, Morgan County; Jerri Thacker, 
Pike County; Chris Doll and Robin Gabbard, 
Perry County, and Tim Simpson, Rowan County.

Primary funding was provided by a Morehead State 
University grant from the Appalachian Regional 
Commission and other local supporters. 

FLORENCE SESSION TARGETS N. KY. 
Thirty graduates participated in the Florence 

institute that also ended in October. The Northern 
Kentucky fellows are Michelle Frommeyer, Yolanda 
Harrison Moore, Rita Jones, Barb Keitz, Staci Leiker, 
Missie Lunnemann, Todd Lusk, Amy McLagan, Paula 
McPeake, Jennifer Putnam, Joann Schlosser and Kim 
Webb representing schools in Boone County; Andrea 
Applegate and Brandon Tarvin, Bracken County; 
Evelyn Dietz, Campbell County; Reneè Fuson, JoAnna 
Spicer and Monique Taylor, Covington; Ann Peelman, 
Dayton; Joyce Williams, Erlanger-Elsmere; Debbie 
Picard, Grant County; Rhonda Davis, Billie McDaniel, 
Amy Quinn and Eric Sis, Kenton County; Dawn 
Geyer, Ludlow; Nikki Baumann, Owen County; Sandy 
Dischar, Robertson County; David Hincks, Walton-
Verona, and Dewayne Johnson, Williamstown. 

Primary funding was provided by Toyota Kentucky, 
State Farm, Duke Energy, and other local supporters. 

LOUISVILLE PARENTS FROM 20 SCHOOLS 
Thirty-five parents and advocates are expected to 

complete the Louisville institute which ends Nov. 16. 
Parents and advocates in the program are Janet 
Golden-Lewis and Tawanna White representing 
Academy @ Shawnee; Kristine Rogers, Brandeis 
Elementary; Anitra Allen, Coleridge Taylor 
Elementary; Stephanie Mack and Denice Wallace, 
Doss High; Thelisa Spencer, Fairdale High; Leslie 
Hazard, Fern Creek Elementary; Diane Adams, Amy 
Brown, Suzie Portman and Apryl Wolfe, Fern Creek 
Traditional High; Cliff Irons, Iroquois High; Darlene 
Davis, Kennedy Montessori Elementary; Lenice 
Roberson, Kerrick Elementary; Ria Chandler and

Titerriell Macklin of Myers Middle; Durk Davidson, 
Synthia Shelby and Brandy Stetser, Olmsted Academy 
North Middle; Zina Harris, Olmsted Academy South 
Middle; Chris Dailey, St. Matthews Elementary; Kelli 
Shultz and Todd Shultz, Sanders Elementary; 
LaShanda Leach and Sandi Neat, Seneca High; Betsey 
Jarboe, Southern High; Runette Thomas and Danielle 
Wakaba, Stuart Middle; Tara McFarland, Joni Payne 
and Terri Riggle, Waggener High; and Ronel 
McCombs,Vernesser Weathers and Felicia Young, 
Western High. 

Primary funding was provided by The C.E. & S 
Foundation, James Graham Brown Foundation, The 
Gheens Foundation and Toyota Kentucky.  

Since its inception, the Institute launched by the 
Prichard Committee has trained nearly 1,800 parents 
across Kentucky. 

Institute’s New Leader Eyes Growth  
This summer, Cindy Baumert, left, a native of Louisville, was named director of 

the Governor’s Commonwealth Institute for Parent Leadership, a program of the 
Prichard Committee. Baumert attended the program as a parent in 2000 and worked 
training parents to understand the federal Individuals with Disabilities Education Act 
before joining the Prichard Committee staff. She also serves as a mentor and has 
guided eight young people through high school graduation to pursue college and 
careers. She holds a master’s degree in engineering from the University of Louisville, 
owned a small software development company and worked for IBM. She succeeds 
Bev Raimondo, the founding director of the institute, who retired this summer. In 
October, Baumert answered questions about her path to the position and ways she 
foresees the program growing.

Q: You came to this position as a parent. Can 
you describe your interest and then growing 
involvement in parent leadership in schools? 

A: I began my journey to this position 15 years ago as 
a parent frustrated by the inequities of educational 
outcomes I saw within an elementary school. My own 
child was struggling. Through helping him, I met many 
other students who were struggling. I became very 
involved, as a room parent, then a reading tutor, and 
finally PTA president. My frustrations continued, 
however, as nothing seemed to be moving the needle for 
systemic change. My mom saw a brochure for the Com- 

See Institute, Page 7

Morehead State University President Wayne Andrews 
speaks at the Governor’s Commonwealth Institute for Par-
ent Leadership in Prestonsburg as University of Pikeville 
President James Hurley and Prichard Committee Executive 
Director Stu Silberman look on. Photo courtesy of More-
head State University.
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Kentucky’s experience implementing new math 
and language arts standards is gaining national atten-
tion as other states follow a similar course. However, 
educators and citizens need to voice support for 
higher expectations to ensure lawmakers firmly 
support Kentucky’s Core Academic Standards in the 
upcoming General Assembly, according to Robyn 
Oatley, director of the ReadyKentucky program. 

“We need to make sure to stay the course and 
make sure our legislators understand that this is 
good for kids,” Oatley said.  

She said that while efforts to raise awareness 
about the new standards has reached many educators 
and gained support from business leaders across the 
state, many parents and community members do not 
know much about the standards. Opposition 
expressed in other states could spill over if education 
advocates don’t stay alert, she said. 

In recent months, Oatley has become a popular 
resource for groups in other states working to imple-
ment their version of the Common Core standards. 
Building public support has been a key question. 

“Other states are amazed at how our education 
community has worked together,” she said. “People 
are clamoring for information from us.”

ReadyKentucky Leader 
Urges Support for Standards 

Institute 
monwealth Institute for Parent Leadership and said, “this 
looks like something you would enjoy.” So in 2000, I 
attended and completed the CIPL training. One of the 
most powerful moments was seeing the disaggregated 
data for my child’s school for the first time. That data 
validated what I was observing — it was no longer just 
my opinion. It helped me to design and complete my 
project, and then I never stopped being involved. The 
more I learned, the more I became intrigued with the 
business of education and how to make it more effective 
for all students. I was asked to become a Prichard 
Committee member, served on the Prichard Committee 
board, and now have the privilege of directing the very 
program that started me on this path. 

What do you tell parents about the role they 
can have in making schools stronger? 

The role parents have in making schools stronger has 
changed dramatically in the last 10 years in Kentucky. In 
2005, as a member of the Commissioner’s Parents 
Advisory Council under the leadership of then-
commissioner Gene Wilhoit, we were charged with 
developing outstanding practices to involve parents in 
every school in Kentucky.  In response to that charge, we

wrote “The Missing Piece of the Proficiency Puzzle” to 
guide schools toward proficient practices of engaging 
families and community members to improve student 
achievement. It included a rubric for schools, which is 
now a diagnostic tool in the school improvement process 
for all Kentucky schools. The rubric has been written 
into the AdvancEd ASSIST school improvement 
software and is a mandatory part of the planning process 
for Priority Schools and suggested best practice for all 
schools. Now is the time for parents to step up and take 
advantage of the opportunity to be involved in a mean-
ingful way. 

What are your priorities as leader of the 
Governor's Commonwealth Institute?  

My priorities are to build on our institute, a 
nationally acclaimed program that has been in existence 
since 1997, to make sure it remains effective and 
relevant for generations to come. We are looking at ways 
to better utilize technology, social media, and regional 
resources to maximize our outreach so more families 
and community members can become engaged in school 
improvement efforts to prepare all students for college 
and careers. We are also investigating how new 
instructional practices can be used in our training, such 
asa flipped classroom model. The business community 
is active in its support of education. I’ll be looking for 
innovative ways to partner with businesses. 

Collaborating for Progress 
Educators and administrators from 20 school districts 
participated in a September convening to mark successes 
and challenges in implementing the Literacy Design 
Collaborative, Math Design Collaborative, and 
Professional Growth and Effectiveness System integration 
projects funded by the Bill & Melinda Gates Foundation. 
The Prichard Committee and state education department 
organized the meeting. Pictured above, Claudell 
Robertson of Christian County listens to a discussion; top 
right, Josh Tucker of Simpson County shares points from a 
small-group discussion; right, Myssi Turner of Campbell 
County talks at her table.

Continued from Page 6

What do you tell school leaders about 
how they can utilize parent participation? 

School leaders and teachers successfully 
engaging families and communities to improve 
achievement are intentional about building those 
partnerships. They are thoughtful about engaging all 
stakeholders when designing their improvement 
plans. Kentucky is leading the way in its belief that it 
takes all of us being engaged to set all students on 
the path to a larger life in this global economy. 

What are some accomplishments of 
parents that have impressed  you most? 

I am continually impressed with the many 
accomplishments of parents who participated in our 
leadership programs. GCIPL graduates have 
advocated for changes to state legislation, testified in 
front of Congress, Kentucky legislators and the state 
Board of Education, started PTAs, become state and 
local school board members and school council 
members. Some have been inspired to continue their 
education, become educators, or lead community 
organizations. Others have changed the climate and 
culture in their schools through their GCIPL projects.  

More information about parent leadership 
training is available at www.prichardcommittee.org 
or by phoning (859) 233-9849. 
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CLICK TO SUPPORT  
ACADEMIC EXCELLENCE

The Prichard Committee is participating in the GoodGiving Campaign 
this holiday season, through Dec. 31. The initiative involves dozens 
of other Kentucky nonprofits and is designed to widen the pool of 
local philanthropists and reach the growing number of people who 
appreciate the ease of giving online.




Participate and make your gift to the Prichard Committee:


Your gift will build our base of grassroots support for Kentucky schools 
and help leverage thousands of dollars in Goodgiving match donations.


www.GoodGivingGuide.net

Contact Rachel Belin at the Prichard Committee  
to learn more about giving, (859) 233-9849. 

HANDS

positive for severe depression and started a Moving 
Beyond Depression Program to cope with the condition. 
That program is active in 50 counties, mostly in eastern 
and southeastern Kentucky, with 17 trained therapists. 

In addition, 78 counties have voluntarily joined a 
HANDS expansion that provides services to families 
beyond those expecting a child for the first time. The 
federal funds, part of the Affordable Care Act, have 
allowed enrollment of more than 1,800 families, 
according to state officials. 

Earlier in 2013, lawmakers passed a bill backed by 
the Prichard Committee that ensured that the HANDS 
program would be the channel for future state funding 
directed at home visiting programs. The bill was 
intended to protect the program and ensure state funds 
are used for programs that provide data, demonstrate 
effectiveness and are a part of Kentucky’s system of care 
for young families. Lawmakers will face the need to 
provide sustainable funding for HANDS in the years 
ahead as Tobacco Settlement proceeds, a major source of 
funding for the program, decline. 

While program officials hope to see funding 
increase and stabilize, they note that more young 
people need to know about the importance of early-

childhood development. “Most families do not realize 
these first years lay the foundation for all learning, and 
they may not participate because they do not understand 
how helpful the program can be in knowing activities to 
stimulate brain development,” said Brenda English, 
HANDS program administrator for the state. “There are 
many studies that now show the devastating effects of 
toxic stress for a child that include life-long impacts.” 

Beyond developmental issues, the program carries 
economic benefits. Officials estimate that the preventa-
tive approach saves the state $23 million in hospital costs 
each year. HANDS also leads to reductions in neglect and 
abuse incidents when participating families are compared 
against those in similar backgrounds who are unserved. 

Kentucky has been hailed as a national leader in 
providing home-visiting services and linking its program 
with existing nutrition, substance abuse, immunization, 
and other health and social service programs. 

Assistance under the HANDS program can begin 
during pregnancy or anytime prior to a child turning 
three months old. Assistance from case workers can 
continue until children are two years old, although 
services are customized and families transition out of the 
program at different times. 

For more information, contact your local health 
department or visit the HANDS Web site at chfs.ky.gov/
dph/mch/ecd/hands.htm.  

YOUR PRICHARD CHANNEL GUIDE 
WEB

BLOGS

SOCIAL MEDIA

prichardcommittee.org 
 

   includes pages for all 
 Prichard programs and 
 initiatives

blogs.edweek.org/ 
edweek/engagement_and_reform 

prichblog.blogspot.com

FACEBOOK: www.facebook.com/ 
prichardcommittee, kygovcipl  
or ReadyKentucky

TWITTER: @prichardcom, @kygcipl, 
@readykentucky, @stusilbermanfc

www.youtube.com/user/
ThePrichardCommittee
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