
TENURE DEBATE EXAMINES ROUTE TO EFFECTIVENESS

CARROLLTON — A leading opponent and 
advocate of teacher tenure discussed the future of 
job-protection laws for public school teachers at the 
spring meeting of the Prichard Committee here in 
June. 
Bill Raabe, director of the Center for Great Public 
Schools for the National Education Association, the 
nation’s largest teachers’ union, said that 
modifications to improve teaching quality should 
focus on preparation programs and teacher training, 
adding that Kentucky’s four-year probationary 
period for new teachers gives administrators adequate time to evaluate the quality of new 
teachers before they receive the protections of the tenure system.
Andy Smarick, a partner with Bellwether Education Partners and a former state education 
official in New Jersey, contended that tenure laws were created for a bygone era and hamstring 
school administrators and hamper the education of many students. 
In a 90-minute debate moderated by former Kentucky education commissioner Gene Wilhoit, 
both speakers acknowledged the need for state leaders to reconsider the system for ensuring that 

RAIMONDO REFLECTS ON 22 YEARS OF PARENT LEADERSHIP
‘... We knew parents and schools must work together and that schools cannot fully 
improve student achievement alone. But, we knew schools need help involving parents, 
because it's often a real challenge. And we knew parents need information and skills to 
make education decisions, to work as partners in schools, and to be leaders among 
other parents...’

SEE THE FULL INTERVIEW BELOW
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schools are able to hire the highest quality teachers. Wilhoit opened the discussion by pointing 
out that tenure is one of the issues up for discussion among policymakers in many states.
“Tenure is open for debate because our system is open for debate,” Wilhoit said. “Individual 
futures and our societal future rests on our ability to ratchet up our education system.”
Raabe, a former Minnesota elementary teacher who served as the NEA’s director of collective 
bargaining and member advocacy, pointed out that tenure rules and laws were instituted 
“because of bad decisions made to get rid of good teachers.” He added that in an era when 
expectations are rising under more rigorous standards, tenure provides a way for creative 
teachers to feel “the ability to experiment and make mistakes without worrying about discipline 
issues.”
Raabe said that the more effective strategy for improving teaching is to upgrade teacher 
preparation programs, give prospective teachers more classroom experience, improve 
professional development for experienced teachers, and help administrators know how to 
effectively evaluate teachers and put them on a path to strong professional growth.
Teacher compensation and turnover are major issues, Raabe added. Improving teaching should 
first be about a holistic look at the entire system. “If we think we’re going to fire our way to 
success, we’re kidding ourselves,” Raabe noted.
Smarick, however, said that close scrutiny of tenure protections is an ideal focus for 
policymakers. “Tenure as we know it ought to go away,” he said. “The hurdles administrators 
have to jump over are too numerous and too high.”
Smarick said that making the education system more focused on ensuring student performance 
should include looking at more issues than just tenure. He said that standards need to be raised 
for teacher preparation programs and policymakers should also consider performance-based pay. 
He said that tenure, combined with a single pay system make students considering careers feel 
like teaching is not a profession that expects or rewards high performance. “Highly talented 
people don’t want to go into a system that doesn’t recognize performance,” he said.
Prichard Committee members asked the panelists about strategies for luring talented students 
into education, strategies employed by other states, and the need for administrators to be held 
more accountable for making sure schools produce increased achievement. 
Wilhoit, the debate moderator, said that the discussion reflects a wider interest in reconsidering 
conventional education practices. “Is this system organized in a way that can get us to the future 
we desire? The answer to that is, in policy circles, no. We must openly consider what we have 
inherited and begin to think about how to create a future that leads to opportunity for every 
child.”
Wilhoit said that several states have taken on revamping tenure systems with mixed results but 
those efforts have yielded important lessons. “This is only a part of a larger system. While 
Kentucky won’t be the first state to jump in, we have the chance to get this right.”

* * *

TEACHER LEADERSHIP A GROWING FORCE

LOUISVILLE — A statewide conference in June organized by Kentucky teachers helped 350 
educators learn more about topics ranging from the state's new teacher evaluation and 
professional growth system to new strategies for 
boosting students' math achievement or raising ACT 
college-entrance exam scores.
Teachers at the Let’s TALK: Conversations About 
Effective Teaching conference held here recently 
were able to see how colleagues are covering the 
Kentucky Core Academic Standards or other topics 
that could improve classroom learning in the coming 
school year and beyond. 
Kandie McDaniel, a middle school teacher in 
Daviess County, said the conference met the mark of 
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giving teachers useful information. A session on “blended learning,” where students study online 
materials before classroom lectures or activities, proved inspiring, McDaniel noted, adding that it  
“totally recharged and energized me and made me think about my teaching in a completely 
different manner.” McDaniel said she texted her school's principal from the meeting to request 
the technology needed to implement the new approach this year.
Organizers said that allowing teachers to design the conference sessions proved a big hit.
“There is no question that having teachers develop the agenda is the way to go,” said Stu 
Silberman, executive director of the Prichard Committee, one of the sponsors of the conference. 
“Over the three days they have learned together, laughed together, and committed to each other 
to make sure every Kentucky student is ready for life,” added Mary Ann Blankenship, executive 
director of the Kentucky Education Association, another sponsor. 
The ability of local teachers to create practical tools, access useful information, and collaborate 
across vast distances will fuel major improvements in student learning, according to Vicki 
Phillips, a Kentucky native and former teacher who directs the Education, College Ready 
program for strategy at the Bill & Melinda Gates Foundation.
Powerful teacher-to-teacher learning is growing thanks to common standards across states, new 
apps and programs that support new teaching strategies, and easier ways for teachers to network, 
said Phillips.
“A revolution is happening, and it's a teacher-led revolution,” Phillips said. “The question is how 
to increase the learning velocity of teachers in the same way we are trying to increase the 
learning velocity of kids.”
Kentucky's academic standards now connect with learning targets used in other states, meaning 
teachers here can more easily discover resources and discussions to gain new ideas. 
Phillips showed a California teacher's tip about classroom assessment that she said was used to 
great effect by a Chicago teacher who found it online. Similar stories, she said, will only 
increase. She said the rising voice of teachers will benefit students and teachers. 
Phillips described her own story as a child and teacher who used the help and support of others 
to rise from a humble family background to a leading position in education. 
“Before I was anything else, I was a poor kid,” she said, showing photos of her hometown in 
Breckenridge County. Phillips said it took encouragement and support from others to “bridge the 
gap between what I was expected to do and what I was capable of.”
Other keynote speakers at the three-day meeting highlighted ways teachers are taking a leading 
role in improving education.
Maddie Fennell, 2007 Nebraska Teacher of the Year, chair of the National Education 
Association's Commission on Effective Teaching and Teachers and an elementary teacher from 
Omaha, encouraged teachers to take leadership of the profession. Key to that is defining a body 
of knowledge for students, training all teachers on academic standards, and governing who 
enters and stays in the system, she said.
Dr. Heidi Hayes Jacobs, national consultant on curriculum mapping and design, shared online 
tools and strategies for helping students reach higher standards in the age of technology.
Conference organizers said the Let's TALK meeting was a step forward in bringing Kentucky 
teachers together to forge connections and define areas where they need to know or do more.
Felicia Cumings Smith, associate commissioner at the state education department, called the 
Let's TALK conference “an amazing opportunity to bring teachers together to network and share 
ideas.”
In addition to the education department, the KEA, and the Prichard Committee, the conference 
was also sponsored by The Fund for Transforming Education in Kentucky with support from the 
Bill & Melinda Gates Foundation and the School Improvement Network.

* * *

http://act.prichardcommittee.org/site/R?i=os-U9dsZ6VP-q1za5g3Hig
http://act.prichardcommittee.org/site/R?i=os-U9dsZ6VP-q1za5g3Hig
http://act.prichardcommittee.org/site/R?i=QBfNYhLRe0JkN8IeL6NGGQ
http://act.prichardcommittee.org/site/R?i=QBfNYhLRe0JkN8IeL6NGGQ
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DUNCAN PROMOTES EARLY CHILDHOOD PLAN  

LOUISVILLE — U.S. Education Secretary Arne 
Duncan visited here last month to promote the 
Obama Administration’s proposal to expand early 
childhood programs and learn about Kentucky’s 
efforts to expand quality pre-k and early care 
programs.
Duncan made the stop to promote the president’s 
focus on giving more children access to quality pre-k 
programs like the St. Benedict Center for Early 
Childhood Education at the New Directions Housing 
Corporation in west Louisville, where he visited 
local leaders and pre-k advocates and participated in 
roundtable discussion. 
“You talk about the average disadvantaged child starting kindergarten at five, a year to a year 
and a half behind, and then we wonder why we have achievement gaps, we wonder why we have 
dropouts, we wonder why we have folks getting locked up eventually,” Duncan said. “I’m just 
convinced that as a country we have to get out of the catch-up business.”
Obama laid out an “early learning agenda” in his 2013 State of the Union address including three 
main components, all of which were in his Fiscal 2014 budget proposal:
* Expanding quality pre-k for every child through a new federal-state partnership to provide all 
low- and moderate-income four-year-olds with high-quality pre-k, while also expanding the 
programs to reach additional children from middle class families and providing incentives for 
full-day kindergarten;
* A new Early Head Start-Child Care partnership with competitive grants that would support 
communities that expand the availability of Early Head Start and child care providers that can 
meet the highest quality standards for children from birth through age 3;
* Increasing voluntary home-visiting programs that enable nurses, social workers and other 
professionals to connect families to services and educational support to boost child health and 
development.
Duncan said the country needs to respond to data showing that two out of three children are not 
prepared to succeed in kindergarten. He touted the cost-benefit of spending on strong early 
childhood programs. “How many times in life do we have a chance to get a 7-to-1 return on 
investment?” Duncan asked, adding that many of the country’s leading economic competitors are 
“investing and innovating” in the area of pre-k. 
The Prichard Committee’s Strong Start Kentucky: Quality Pre-K for Every Child initiative has 
worked to build grassroots and business awareness and support for improved access and quality 
in pre-k programs since 2007. Prichard Committee leaders and other state and local leaders said 
that action at all levels — federal, state and local — is needed to give children the best possible 
chance to succeed in school and meet the state’s college- and career-readiness goals by the time 
they finish high school.
“We must invest more money in pre-k programs,” noted Rep. Derrick Graham, a Frankfort 
Democrat and chairman of the House Education Committee.
The federal plan is still before Congress. Earlier this year, President Obama tied increased 
federal early childhood program funding to his call for an increase in federal cigarette taxes. 

* * *

STUDENTS SAY YOUTH VOICE COULD IMPROVE EDUCATION

CARROLLTON — The opinions and observations of Kentucky students can be a powerful 
resource in improving schools and addressing education issues, according to a panel of central 
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Kentucky high school students who asked the 
Prichard Committee to more fully integrate students 
into its education policy work.
Fourteen high school students from central Kentucky 
participated on the Prichard Committee Student 
Voice Team which met starting in October to discuss 
education topics and strategize on how students 
could help shape policy decisions.
“We want to improve the situations in our own 
classrooms,” said Tia The, a junior at Lexington 
Catholic High School, the lone private school student 
on the team. “We are the ones being taught. When it comes to education policy, it only makes 
sense to have students involved.”
Andrew Brennen, a senior at Dunbar High School in Fayette County, added: “As students, we 
spend over 35 hours a week in Kentucky schools. We have knowledge of what works and what 
doesn’t. Use us.”
The Prichard Committee has sponsored student groups focused on education issues in the past. 
A team of Education Ambassadors worked to provide a student’s-eye view of the wake of the 
1990 Kentucky Education Reform Act. More recently, a Youth News Team reported on key 
education issues from an in-school perspective.
The current student team recommended a more permanent presence for student voices. The 
group recommended adding four high school or college students to the membership of the 
Prichard Committee; backing for regional student advisory committees to discuss education 
issues that would begin with continuation of the central Kentucky team and a team in Jefferson 
County during the coming school year and in additional regions in later years; and creating a 
network of informed students who could serve as sources to the news media on education issues. 
Members of the student team said that students hold untapped potential in improving Kentucky 
schools and deserve to be more informed on the intent and details of education policy issues and 
decisions.
Following the group’s presentation at the Prichard Committee’s June meeting here, the group 
voted to direct its board to explore ways to act on the team’s recommendations.

* * *

RAISING DROPOUT AGE ‘RIGHT THING FOR KIDS’

CARROLLTON — Raising the mandatory dropout age from 16 to 18 will spur Kentucky 
schools to find innovative new ways to help struggling students succeed, according to a panel of 
educators who spoke at the Prichard Committee’s 
June meeting here.
Efforts already underway to create exemplary 
alternative schools show that schools need to find 
new ways to connect with students who have not 
found success in traditional classrooms. 
Donna Hargens, superintendent of the Jefferson 
County school district, the state’s largest, said that 
schools working to plan successful learning 
opportunities for potential dropouts boils down to 
“how you show students a pathway to hope.” 
“We have to get students out of situations that are 
impossible for them to be successful in,” said Hargens, shown in the far left photo in the banner 
above. Other panelists agreed that school leaders should look at alternative programs for 
struggling students as an opportunity to be innovative and give students a fresh start.
In the two weeks after Senate Bill 97, known as the Graduate Kentucky bill became law, 96 
school districts opted to raise the compulsory attendance age from 16 to 18. When that many 
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local districts moved for the higher age, it triggered a provision in the law requiring all Kentucky 
districts to adopt its provisions by the 2017-18 school year. 
In districts already focused on engaging potential dropouts, educators said the new law will 
benefit students. Dustin Howard, principal of the Phoenix Academy alternative high school in 
Clark County, said many educators favor the new requirement. “It’s a no-brainer because it’s 
what’s best for kids.”
Howard said that building trusting relationships between adults and students and showing 
students that they are getting a fresh start have been keys to success at the Phoenix Academy. 
Another important step is finding learning experiences that open students’ minds to wanting to 
know more. The school even has a competitive chess team as a vivid illustration of how its 
students can master high-level skills they previously didn’t think possible.
Teacher Amy Harris of the The Learning Center at Linlee, an alternative school in Fayette 
County, said that while increased staffing in alternative programs can make them more costly 
than traditional schools, reversing a pattern of failure and frustration for students means far 
better outcomes that will pay off beyond high school.
“Every day we have these students in our classrooms is another opportunity for reaching, 
teaching and giving them an opportunity to be successful,” she said. The Learning Center at 
Linlee employs different approaches: students may teach classes to share what they’ve learned, 
work to create museum-like exhibits on different topics, work in an outdoor learning center, a 
school-run bistro, or an innovation lab. 
Hargens of Jefferson County said that succeeding under the new compulsory attendance law will 
push school systems to better use community resources, which she said can be a key in engaging 
students.
Harris of Fayette County said that high attendance at her school shows that students who may 
have struggled or been on the verge of dropping out really do want to be in a productive learning 
environment. “They want to be successful,” she said. “Sometimes, they just don’t know how.”
Stu Silberman, the Prichard Committee executive director, said the session showed the 
importance of continuing to work with students, noting that an important focus in reducing 
dropouts is “how to meet kids at a place where we can start to take them forward.”

* * *

TEACHER PERFORMANCE PAY PROVING A TRICKY BALANCE 

CARROLLTON — Tying teacher pay to student achievement growth has proven a tricky 
proposition in states and districts that have tried to pioneer new performance-based pay systems, 
according to two national education finance experts.
John Myers, vice president of Augenblick, Palaich & 
Associates, a Denver-based consulting firm, said that  
merit pay plans tied to standardized test scores have 
not worked. He added that to develop pay systems 
that reward growth in student learning, teachers and 
principals must be involved as partners with 
policymakers and top administrators to create a 
program that will work and gain the acceptance of 
educators and the community.
Myers and colleague Jennifer Kramer-Wine made 
their presentation to a joint meeting of the Prichard 
Committee and the group’s Team on Teacher Effectiveness, a group focusing on teaching quality 
issues.
They described efforts by the U.S. Department of Education to support local teacher incentive 
plans and lessons learned, as well as highlighting specific programs in states like Minnesota or 
individual school districts, as in Denver or Austin, Texas. 
Myers said that teacher and principal involvement in developing new pay systems is a key 
attribute of programs that work to boost school quality. Effective performance-pay systems are 
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hard to design because there are few interventions in education that reliably produce results. For 
example, research does not prove that earning graduate degrees or participating in additional 
training consistently helps teachers boost student learning. Also, most teachers are not in 
classrooms where standardized testing applies.
Myers said that low teacher pay should also be a consideration. “The starting point should be 
around what is adequate compensation, and very few places are there,” he said. He also advised 
the Prichard group to advocate for widespread involvement in developing any move toward 
performance pay. 
“State programs have not been thoughtful enough in working with principals and teachers,” he 
said.
The Prichard teaching quality team has developed and released two issue briefs on key topics 
related to quality teaching. “Supporting New Teachers: The Importance of the First Year in 
Ensuring Success and Retention” and  “Evaluating Teachers: Kentucky’s Approach to Creating a 
Successful System.” The issue briefs were developed with the support of the Committee for 
Economic Development.
The team’s final report, including recommendations, will be issued by the end of 2013.

* * *

TRIO OF PARENT INSTITUTES SET ACROSS KY. FOR '13

The Governor’s Commonwealth Institute for Parent Leadership will be held in three locations 
throughout the state this year, serving Northern Kentucky, a set of targeted schools in Louisville, 
and counties in Eastern Kentucky in the service area of sponsors Morehead State University and 
the University of Pikeville.
The institute, provided free to selected parents, takes 
place during three two-day sessions and includes 
training about Kentucky’s school system, 
achievement data, and ways parents can work with 
administrators and teachers to boost students’ 
academic performance. 
The Eastern Kentucky Institute will be held at Jenny 
Wiley State Park in Prestonsburg beginning Aug. 16. 
Applications are being accepted through July from 
parents in the following counties: Bath, Bell, Boyd, 
Breathitt, Carter, Clay, Elliott, Estill, Fleming, Floyd, 
Greenup, Harlan, Johnson, Knott, Knox, Lawrence, Lee, Leslie, Letcher, Lewis, Magoffin, 
Martin, Mason, Menifee, Montgomery, Morgan, Owsley, Perry, Pike, Powell, Rowan and Wolfe. 
Parents must be able to attend all of the sessions. Funding for the institute, the first institute 
under the program’s new affiliation with the Governor’s Office, is provided by a partnership 
between Morehead State University and the University of Pikeville through a grant from the 
Appalachian Regional Commission. For more information about this session, contact Lutricia 
Woods, (606) 524-4560 or Lou Ann Cavenee-Ramos, (859) 233-9849, extension 231.
The Louisville Institute will be held at the Hilton Garden Inn Airport Hotel starting Sept. 6. The 
institute targets the 18 schools in Jefferson County designated by the state as persistently low-
achieving. Parents from the following high schools are eligible: Doss, Fairdale, Fern Creek, 
Iroquois, Seneca, Shawnee, Southern, Waggener, Valley and Western; and the following middle 
schools: Frost, Knight, Myers, Olmstead North, Stuart, Thomas Jefferson, Western and Westport. 
Funding for the institute is provided by the C.E. & S. Foundation, Gheens Foundation, Toyota, 
other local foundations. For more information, contact: Carol Edelen, (502) 454-7445. 
The Northern Kentucky Institute will be held at the Hilton Cincinnati Airport in Florence 
beginning Aug. 23. It will include parents from the following school districts: Augusta, 
Beechwood, Bellevue, Bracken, Boone, Campbell, Carroll, Covington, Dayton, Erlanger, Ft. 
Thomas, Gallatin, Grant, Kenton, Ludlow, Mason, Newport, Owen, Pendleton, Robertson, Silver 
Grove, Southgate, Walton-Verona, Williamstown. Funding is provided by Toyota Motor 

http://act.prichardcommittee.org/site/R?i=7NqkKtsqFK6ZDWWyJHlqkA
http://act.prichardcommittee.org/site/R?i=7NqkKtsqFK6ZDWWyJHlqkA
http://act.prichardcommittee.org/site/R?i=7NqkKtsqFK6ZDWWyJHlqkA
http://act.prichardcommittee.org/site/R?i=7NqkKtsqFK6ZDWWyJHlqkA
http://act.prichardcommittee.org/site/R?i=za4KvVz7dS_7-jT3bUw32w
http://act.prichardcommittee.org/site/R?i=za4KvVz7dS_7-jT3bUw32w
http://act.prichardcommittee.org/site/R?i=za4KvVz7dS_7-jT3bUw32w
http://act.prichardcommittee.org/site/R?i=za4KvVz7dS_7-jT3bUw32w
mailto:llwoods@bellsouth.net
mailto:llwoods@bellsouth.net
mailto:llwoods@bellsouth.net
mailto:llwoods@bellsouth.net
mailto:lramos@prichardcommittee.org
mailto:lramos@prichardcommittee.org
mailto:cmedelen@bellsouth.net
mailto:cmedelen@bellsouth.net
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Engineering and Manufacturing, North America; Duke Energy, and State Farm. More 
information is available from April Roberts-Traywick, (859) 414-8204.
While this is the first year the program has been affiliated with the Governor’s Office, the 
institute has trained 1,690 fellows across the state since it was launched by the Prichard 
Committee in 1997. 

* * *

GETTING PARENTS INVOLVED IN SCHOOL IMPROVEMENT

Did you know ... that based on 2013 Diagnostic Review Reports for several Kentucky school 
districts, the area of parent and community engagement to improve student achievement was 
listed as a priority improvement focus?  The Prichard Committee has several training 
opportunities for parents, school teams (including family and community participants) and 
teacher/administrator teams to learn how to involve all stakeholders in the school improvement 
process. We can help engage all stakeholders to improve school/home communications and work 
collaboratively to impact achievement. For more information on how we can help address these 
concerns, contact Molly Toney at (859) 233-9849 ext 226.

* * *

LEGISLATIVE PROGRESS: Prichard Committee Executive Director Stu Silberman 
recognized key players in the passage 
of a bill to expand and protect the 
state's voluntary home-visiting 
program that assists first-time 
parents. From left, Silberman stands 
with Dustin Miller of Government 
Strategies LLC, who helped track the 
bill through the General Assembly 
and consult with the Prichard 
Committee on building support; 
Cindy Heine, Prichard's associate 
executive director who led the group's 
effort to advocate for the bill, and 
Sen. Sara Beth Gregory, R-
Monticello, who sponsored the 
original legislation.

* * *

RAIMONDO REFLECTS ON BUILDING PARENT LEADERSHIP 

Veteran Prichard Committee leader and parent advocate Bev Raimondo retired in June after 22 
years, most notably directing the Commonwealth Institute for Parent Leadership. She recently 
spearheaded moving the program under the auspices of the governor, making it the Governor's 
Commonwealth Institute for Parent Leadership. Raimondo, shown in the far right photo in the 
banner above, joined the Prichard Committee in 1991, organizing more than 60 Community 
Committees for Education in more than 90 school districts and developing the dialogue process 
called Parents and Teachers Talking Together, which has reached more than 12,000 participants 
since 1994. 
Raimondo is best known, however, for her work with the parent leadership institute, which Anne 
Henderson, senior consultant with the Annenberg Institute for School Reform in Rhode Island 
called “the flagship program in the nation.” She hailed Raimondo’s contribution: “No other 
state has such a program, but many are working on it and following Kentucky’s example,” 

mailto:atraywick@prichardcommittee.org
mailto:atraywick@prichardcommittee.org
mailto:mtoney@prichardcommittee.org
mailto:mtoney@prichardcommittee.org
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Henderson said. Raimondo recently participated in an interview exploring lessons she learned 
about equipping parents to be active and effective advocates for increased achievement in their 
children’s schools.
Q: Take us back to the time when you first got involved in education. What was your 
experience — what were things you saw right away that you wished were different?
A: I loved school, majored in English and History and got a middle school teaching certificate 
before going on to grad school and a career at IBM. So, other than student teaching, I never had 
a classroom teaching experience. I was excited, though, about my daughter, Christa, entering 
elementary school. That same year my husband's daughter, Laurel, came to live with us from 
Wyoming and entered the 11th grade. So, as parents we entered elementary and high school at 
the same time. I assumed both daughters would have the same good experience I had. I was 
wrong.
First, I realized no one had been ensuring that Laurel was taking courses she needed to get into 
college, let alone be college-ready. Thankfully, we had a guidance counselor who took her 
seriously. And we hired a tutor for one subject. So, by the time she graduated two years later she 
had the required courses to be able to attend Kentucky colleges. She had the ability (she now has 
a Ph.D.); she had not had the direction.  
I was so convinced that school would take care of my daughters that I did not realize for several 
years that Christa was drifting along. All teacher comments were “She's such a good child. She'll 
be fine.” Her first grade teacher told me her job was to ensure Christa was reading — I liked 
that. Her second grade teacher and those beyond her were never able to tell me what Christa 
should be knowing and doing at the end of the year. I left teacher conferences frustrated with my 
lack of information but always being told what a nice girl she is (I knew that). In frustration, I 
finally blurted out to her sixth grade teacher that her father and I expected her to go to college, 
and I needed to know that she was ready for the right courses to get her there. (She graduated 
from college in four years.) Without realizing it, I was asking for some standards.
How did that first experience flow into your work with the Prichard Committee?
I joined the Prichard Committee as Christa completed the seventh grade. Thankfully, we had 
made the decision for her to attend the new Lexington Traditional Magnet School where she was 
receiving additional writing time. And I was finally understanding that her elementary years had 
not been what mine had been. Suddenly, at the Prichard Committee, I had access to information 
about education — and the opportunity to realize I wasn't the only one floundering around. For 
example, in my gut I knew writing was important; at the Prichard Committee I learned about 
writing portfolios.
My first task at the Prichard Committee was to build community support, in small local groups, 
for the 1990 Kentucky Education Reform Act. KERA consultant David Hornbeck called these 
our “keep the faith committees;” we called them Community Committees for Education. 
Through that work and my own experiences I realized the main people wanting and needing 
information were the parents. But, there was no provision or monetary support for helping 
parents understand and cope with the KERA requirements and changes. It had to be done by 
volunteers or organizations like the Prichard Committee.
How did the Commonwealth Institute for Parent Leadership come about, and what were 
your initial ambitions for what it would accomplish?
By the mid-1990s, our community committees had learned about KERA, been introduced to and 
implemented (some) Parents and Teachers Talking Together sessions, had some training on 
group processes and effective meetings and were either saying “I've done enough” or asking for 
more. The members who were most interested in doing more were parents with children in 
school. At the same time, the Prichard Committee was consistently receiving calls from parents 
with questions as they saw things change in schools — primary program, writing portfolios, 
accountability, site-based decision making, etc. Many parents newly elected to school councils 
called to better understand what the council is and their role. By 1995, the Prichard Committee 
decided to focus more on parent engagement, realizing parents were remaining more interested 
and invested in education reform than other citizens on the ground, in their local schools and 
districts. For them, it really hit home. When their child enters school, they are in it for the long 
haul.  
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For a number of years the Prichard Committee staff met in my basement (to get away from 
phones, etc. — we could still do that then!) to do our strategic planning for the year.  In January, 
1996, we were acknowledging that there was a lot of general knowledge about KERA across the 
state, but there was still a real need for parents to understand more deeply. And, there was data 
being published about schools that they needed to understand. Also, the Prichard Committee 
needed new advocates on the ground, in the schools, being active. By then, many of the original 
Prichard Committee members had been at work on education reform for over 15 years and their 
children were graduates.
I had a college roommate who’d gone through the Commonwealth Institute for Teachers and I’d 
been through Leadership Lexington and Leadership Kentucky. As (former Prichard Executive 
Director) Bob Sexton was saying how parents still needed to understand KERA much better and 
we needed to keep them involved in reform, the thought came to me that we needed a 
Commonwealth Institute for Parents. When I verbalized that, Bob looked at me and said, “talk 
some more about that — I think something like that is fundable.” So, the idea originated in my 
basement. And it proved to be very fundable.
Bob saw it as my idea, and it remained my responsibility. Its title quickly became the 
Commonwealth Institute for Parent Leadership as we realized our ambitions were to create more 
parent advocates for improved student achievement and prepare parents to be informed partners 
with schools, other parents, and their communities. We believed that (1) parents want positive 
experiences for students, (2) parents can make a difference, (3) when given achievement 
information, parents will hold schools accountable, and (4) as citizens, this is a parent’s 
responsibility.  
We also knew some things about parents and schools. We knew parents and schools must work 
together and that schools cannot fully improve student achievement alone. But, we knew schools 
need help involving parents, because it’s often a real challenge. And we knew parents need 
information and skills to make education decisions, to work as partners in schools, and to be 
leaders among other parents. (We conducted focus groups with parents to learn how much time 
they were willing to attend training, how far they would travel to it, what information they 
needed/wanted, whether they would stay overnight, and more.)
As you look back now, what do you see as the key developments that helped the work take 
hold, grow, and succeed?
It, indeed, was a fundable idea. National foundations, at the time, were very interested in 
engaging parents in education reform. We went to the national literature and were able to use 
national consultants like Anne Henderson and Norm Fruchter, both now with the Annenberg 
Institute. Thirty years of research was showing that when parents are engaged at home and at 
school, their students do better in schools and the schools get better. We had the research behind 
us.
Kentucky school accountability data was available, even disaggregated, but many people didn't 
know what to do with it. We told our funders we would figure out how to help parents 
understand the data. Susan Perkins Weston, the Kentucky Association of School Councils 
director at the time, understood our need and at the same time was working to help councils and 
schools understand and use the data. She and her staff worked with us to develop a graphic 
format for the data and workshop ideas.
We found agreement at the state level that something was needed to inform parents about 
education reform and the law. Bob and I presented the idea to the state education department and 
all the education groups’ leadership, all of whom agreed it was a good idea but added, “you'll 
never get parents to do it.” We naively believed we could and set out to. Lois Adams-Rodgers at 
the education department believed it, too, and asked to be involved. She brought the knowledge 
and credibility from the state level as she explained the education system to parents for quite a 
few years from 1997 until she retired and went to the Council of Chief State School Officers. 
Parents have loved the access to the state education department to get questions answered.
I have always insisted on high expectations for parents. We were holding students to higher 
expectations and we were holding educators to higher expectations and accountability. We had to 
hold parents to higher expectations. This was even hard for some of our staff because they were 
reluctant to "push" volunteers. But, we developed a curriculum that explains the Kentucky 
education system to the parents involved,  provided their school’s data in a format they could 
quickly grasp, introduced them to skills for engaging parents and meeting with school people, 
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introduced them to other education resources, and required them to work with us for up to two 
years to design and implement a project that involves other parents, focuses on improving 
student achievement, and has a lasting impact.
Every year, parents have told me “it changed my life.” I think that's why it grew and why it 
succeeds. They spread the word. And they expand their work. It also grew because it filled a real 
felt need on the part of parents and a need that many educators now concur exists. Schools and 
districts have neither the resources nor the time to provide this kind of in-depth training to 
parents. On our end, we work very hard to keep it current, always incorporating new topics, 
changes that the state education department is implementing, and issues the Prichard Committee 
is addressing. (This is our third year of exposing them to the Kentucky Core Academic 
Standards.)
Outside evaluators Bruce Wilson and Dick Corbett say a key reason it succeeds is because of the 
on-going staff support and mentoring we provide — the coaching and pushing to get projects 
designed and implemented over two years as well as the networking we encourage among 
parents — and the way the experience makes parents feel. A survey they conducted after 10 
years of CIPL showed parents reporting a changed perspective on educational involvement from 
their own child to all children; a sustained and broadened involvement in schools and beyond; 
increased confidence and competence leading to a sense of empowerment, and seeing 
themselves as more influential as well as more active.
I believe it succeeds because it's more than a training program. It is good content, it fills a crying 
need that parents have to better understand the education system so they can help their children, 
it provides an opportunity for them to be with other parents like them with an interest in being 
deeply involved in education, it provides on-going support to parents, and it's fun. Parents are 
proud to be a part of meaningful work at their schools and a part of the Prichard Committee's 
work.
What were the toughest obstacles?  
Funding, in time. Recruiting parents. Changing our part-time regional coordinator jobs to full-
time. Curriculum design.
We received a planning grant from the Wallace-Reader's Digest Foundation to plan a parent 
leadership program and conduct it in 1997 at four sites. We had lots of indications that the 
money would be coming, but it didn't come until we were well into 1997.  
By then, we were already identifying locations, setting dates, and working to create a curriculum 
— first hoping to pay a curriculum designer but were told by all we talked to  that there wasn’t 
time before September 1997. I'll never forget my phone call to Bob as I left my final discussion 
in the spring of 1997 and he said, “well, Bev, you can design the curriculum.” He knew I had 
adult training experience at IBM and a good idea of the content and structure we needed. My 
response was “if I’m to design the curriculum, then I need help" with what I’ve called the 
administration of CIPL — planning the institute sessions on the dates we had already picked for 
four institutes in 1997 and driving the recruitment of parents. We hired Kerry Zack to take on the 
coordination, and ultimately management of CIPL, even though the money was not yet in hand. 
And I went to work with the part-time regional staff we had to design a curriculum and to 
provide general management oversight. The curriculum we developed provides a combination of 
information, skills and data that parents can immediately use and that they can share with other 
parents.
For us to truly implement and keep CIPL going, we needed to change those part-time parent 
support positions to full-time. Thankfully, several of the staff we had stayed with us through the 
first year, some even longer. But most were not interested in continuing full-time over the long 
haul. So, part of my challenge was also to develop our Community Support Coordinator position 
and hire in some parts of the state. We've been blessed with passion, commitment, and longevity 
in that position.
The staff’s job of recruiting parents in their regions in 1997 was huge. Getting word out about, 
and commitment to, a new, six-day leadership program for parents was tough.  We needed a total 
of 100 parents — evenly spread for sessions in Hindman, Midway, Owensboro and 
Elizabethtown. We sent brochures to every superintendent, every principal, every president of a 
PTA/PTO. We also sent brochures addressed to “SBDM parent member” at every school. We 
contacted family resource and youth services center directors, community education people and 
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more. Anyone we could think of. We needed 100, we received about 106 applications, and we 
accepted them all. In 1998, we also received funding from the Kellogg Foundation requiring us 
to double our number of institutes, therefore the number of parents. We wanted that kind of 
expansion; we almost died doing it. We received about 225 applications and accepted them all — 
we had learned there would be attrition and there was. After 1998, word was getting out and 
CIPL fellows were helping us recruit so it became some easier. And it became more competitive 
because we could not accept all who applied. Getting parents to apply for a six-day commitment 
will always be tough, but now when they come they stay.  
Today, parent demand for CIPL remains. Educators respect it; many encourage parents to apply 
(that did not happen in the early years) and know parents don't want to tell them how to do their 
jobs. Funding remains the toughest obstacle.
What is your message now to people in education about what they can do with really 
informed involved parents?
See these trained parent leaders as a resource for you; use them in your schools.  Encourage 
them to serve on your school council. Ask them to help you reach other parents. Share your 
student achievement priorities and needs and ask them to help. 
Is there anything you've seen in your work in other states that you wished had happened 
or were happening now in Kentucky?
Maryland, at the state level, sought and responded to parent involvement recommendations. 
When I saw their initial work I suggested to Commissioner Gene Wilhoit that his 
Commissioner's Parent Advisory Council might consider taking that kind of work on — making 
recommendations to the state education department related to involving parents in improving 
student achievement. He liked the idea, and the result was “The Missing Piece of the Proficiency 
Puzzle” report and recommendations.
The University of Oklahoma has included a parent leadership institute we designed in its last 
federal GEAR UP grant and again in its current five-year grant. I’ve wished Kentucky GEAR 
UP would do the same, but they haven’t. However, Dreama Gentry, in her Berea GEAR UP and 
Promise Neighborhood grants has included us, and we are thrilled.
As you move away from this work, what are the parting thoughts you'd most like to share?
With CIPL, we've kept a laser focus on student achievement and engaging parents. Those are our 
two themes. We’ve seen conversations change when parents are together — less complaining 
and more discussion about how to help schools and students. We’ve received national attention 
because of the depth of CIPL and its focus on student achievement and data.  
Every year, new parents enter school with their first child. They all need a better understanding 
of the education system and the importance of their own involvement. This ongoing need is why 
we were thrilled to have it become the Governor's Commonwealth Institute for Parent 
Leadership last November, with us continuing to implement it.
For me, personally, it’s been the most rewarding and most challenging work I’ve ever done. I’ve 
loved it and the involvement with the Prichard Committee. I left a career at IBM that included 
being a manager of employees and then of managers as well as employee and management 
training. Those experiences, plus community and parent involvement, prepared me to develop 
and implement CIPL.
What are you looking forward to most about retirement?
Flexibility and time to be a part of my two grandson's lives, to visit friends and family, and to 
travel. I'll certainly be keeping an eye on the education system in Rhode Island, where my 
grandsons live.

* * *

CONTACT US: Mail to the Prichard Committee should be addressed to 271 W. Short St., Suite 
202, Lexington, KY 40507. You can phone our offices at (859) 233-9849.  

SUPPORT ACADEMIC EXCELLENCE: The Prichard Committee receives no support from state 
or federal government. Your gift helps us continue our work of promoting education in Kentucky. 

http://act.prichardcommittee.org/site/R?i=mvr3KUBulwBuILOxok7UjQ
http://act.prichardcommittee.org/site/R?i=mvr3KUBulwBuILOxok7UjQ
http://act.prichardcommittee.org/site/R?i=mvr3KUBulwBuILOxok7UjQ
http://act.prichardcommittee.org/site/R?i=mvr3KUBulwBuILOxok7UjQ
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You can give in memory or in honor of a special person. Make a gift to the annual fund online 
with PayPal. Contact us for a copy of our 2012 Fundraising Report.

KEEPING THE FOCUS ON KENTUCKY SCHOOLS: Welcome to our e-mail version of the 
Perspectives newsletter. These quarterly updates give you a chance to see news from the 
Prichard Committee. We hope you'll find this another useful way to keep up with what's 
happening in Kentucky schools. Go to www.prichardcommittee.org. E-mail us to make sure you 
are on our Perspectives e-mail list. 

WHO WE ARE: The Prichard Committee for Academic Excellence is an independent, nonprofit, 
nonpartisan group of volunteers who have worked since 1983 to improve education. The group 
provides information and materials to educators, policymakers and citizens across the state on a 
variety of student achievement and public school issues. The committee is not affiliated with 
Kentucky state government. It is named for the late Edward F. Prichard, a lawyer from Paris, 
who in 1980 led a citizens’ committee on improving Kentucky’s universities.  

* * *

http://act.prichardcommittee.org/site/R?i=z_hhLhwNC7QLlLp8YWunZg
http://act.prichardcommittee.org/site/R?i=z_hhLhwNC7QLlLp8YWunZg
http://act.prichardcommittee.org/site/R?i=yTSJZaIWBtNyhG5VAsehdQ
http://act.prichardcommittee.org/site/R?i=yTSJZaIWBtNyhG5VAsehdQ
mailto:admin@prichardcommittee.org?subject=Add%20me%20to%20your%20Mailing%20List
mailto:admin@prichardcommittee.org?subject=Add%20me%20to%20your%20Mailing%20List

