Unlocking

Parent

Parents can help schools
enhance their programs and

services, but where can parent

leaders be found?
Schools in Kentucky have
discovered that a parent
leadership institute can nuture
and train parents to become
effective partners in improving
schools.

By Anne T. Henoerson ane Bevisty N. Ramonne

Parents in Laurel Co., Kentacky show off the
ovideor classroom they consirucled.

Potential

x years ago, Steve St.. Clair, the new prinapal of
Conway Middle School in Louisville, Ky., had his
# work cut out for him. The school was in_the bot-
tom third in the district and not making much
progress. But hc was warncd not to expect
i parental support: “When 1 first became principal,
a teacher said 1o me, ‘Our parents are good peo-
ple. They wrust you to be the professional and |
won't meddle. However, if you need their assistance, don't
count on it.” Obviously, 1 knew that building parent involve-
ment would be one of my greatest challenges.”

Last year, Conway’s PTSA membership doubled, and d*nc
board is addressing such issues as curriculum; assessment,
scheduling, best instructional practices, and quality student .
work. At open houses, MB operate information booths to
inform other parents about key topics, such as portfolios,
youth service centers, PISA and school coundl involvement,
and student-led conferences. Test scores are fising, and the ~
school has received a cash award from the sate for its gains.

St. Chair found support from parents who were graduates
of the Commonwealth Institute for Parent Leadership
(CIPL), a statewide program in Kentucky.

A Necessary Partnership

1In 1990, the Kenrucky legislature passed the Kcnrucky Edu-
cation Reform Act (KERA), the most far-reaching stan-
dards-based reform law in the country. For the previous six
years, the Prichard Committee for Academic Excellence, a
statewide citizen organization, had been holding community
forums and other dialogues'to press for serious change in
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